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What is the Endangered Languages Documentation Programme?
It is part of a bigger picture….

The Endangered Languages Documentation Programme (ELDP) is part of the Hans Rausing Endangered Languages Project (HRELP) based at School of Oriental and African Studies (SOAS) at the University of London. HRELP is funded by Arcadia, a trust formerly known as the Lisbet Rausing Charitable Fund. 
ELDP is governed by an international panel, and administered by SOAS. It plans to grant a total of £15 million in research grants over a 10 year period. 

The other two areas of the project are:

· The Academic Programme (ELAP) runs postgraduate programmes in Field Linguistics and Language Documentation and Description along with seminars, workshops and training courses in the theory and practice of language documentation.

· The Archive Programme (ELAR) archives and disseminates language documentation, and provides training and other services.
The story so far……

ELDP has awarded up to £1.4 million in grants each year for the documentation of endangered languages. These have funded over 110 teams to document endangered languages across the world. 

In 2007,  ELDP awarded £1,395,798 for projects ranging from documentation of A’ingae (Cofan) in the Ecuadorian- Columbian border region to the Ikaan in Southern Nigeria.  Some examples of funded projects can be found at http://www.hrelp.org/grants/projects.
Key Objectives

In evaluating applications for grants, we look at the degree of language endangerment and the urgency of the situation. We favour projects that will document social and cultural contexts as well as formal aspects of languages and projects that are likely to enhance expertise in field linguistics, including members of language communities 
The objectives of ELDP are: 

· to encourage fieldwork on endangered languages, especially by scholars at an early stage in their academic career with skills in language documentation 

· to support the documentation of as many endangered languages as possible in order to facilitate the preservation of culture and knowledge 

· to create a repository of language resources for the linguistic, social science, and language communities 

The Major Documentation Programme
Your application could involve a number of elements including fieldwork, salary costs of researchers and stipend costs of graduate students (while engaged in the field and processing work) whose doctoral research will contribute to the project as a whole. You may request support for between six months and three years. Support for four years may be considered in exceptional cases. Applications for small as well as fairly large grants will be considered. 

Most MDP grants awarded to date have been between £40,000 and £130,000.

Some examples of successfully funded project can be found at http://www.hrelp.org/grants/projects.

Who can apply?
ELDP welcomes applications from researchers of any nationality to undertake projects in any part of the world. Applicants should be researchers with qualifications in linguistics and experience in linguistic fieldwork (including suitably qualified graduate students). Projects may be undertaken by teams or individuals. MDP welcomes applications from established principal investigators.
What are we looking for?
Applications for grants are assessed for their intellectual quality, the degree of language endangerment, the urgency of the issues they raise, their relation to a language’s social and cultural contexts, and their prospects for raising levels of knowledge of the language and expertise in field linguistics, including among members of the language community. 
Project Outcomes 

Outcomes of funded projects will include a corpus of materials such as digital audio and video recordings, text collections, dictionaries and grammatical sketches. The core of documentation is a corpus of audio and/or video materials with time-aligned transcription, multi-tier annotation, translation into a language of wider communication, and relevant metadata on context and use of the materials. Projects should result in documentation materials that are: 

· accessible to and usable by members of the language community and the wider scientific community

· as comprehensive as possible, including a range of recordings of language usage from everyday conversation to narrative, oratory, ceremonial speech, and verbal art, as well as transcription and analysis of such materials

· represented and described using standard formats, conventions and theories in order to maximise access and use

· cumulative, to allow data to be annotated and supplemented 

· secure against abuse, to protect the rights of the language community

· properly archived, to provide long-term preservation of the data

· contributions to the development of documentation methodology and the understanding of language endangerment in pursuit of which you undertook postgraduate studies.

Institutional links 

The applicant should have, or be in a position to make, a formal link with a university or comparable research institution. The institution will be expected to act as host institution and administer the grant, be responsible for its proper expenditure, and submit regular and authenticated accounts of the expenditure.  The host institute should not be where you completed your PhD. 
Revitalisation projects 

ELDP's objective is language documentation.  Although documentation and revitalisation are linked, projects aimed only at revitalisation without significant emphasis on documentation will not be funded. 

Nevertheless, applicants are encouraged to create documentation in ways that assist communities to maintain and strengthen their languages. This may increase the possibilities for combining ELDP funds with revitalisation funds from other sources. Such materials should also be deposited with the Endangered Languages Archive (ELAR). 
Guidance for planning your project proposal

This document provides advice for writing your application, project planning, management and documentation.  Read this carefully before completing your application form.
1. Sociolinguistic background of the language
Historical and sociolinguistic profile

It would be useful to describe:
· geographic location
· adjacent languages (geographically)
· genetic affiliation and closely related languages

· numbers of speakers, as a first-language and second-language

· whether the language is being learnt by younger people, and if so, how

· whether the language is viewed by its speakers as a distinct language or as a dialect

· the language(s) of communication with neighbouring communities, and the spheres of activity in which these languages are used

The sociolinguistic situation also includes the degree of endangerment of the language you propose to work on, the urgency of the need for its documentation, and its potential for comprehensive documentation.

Current social roles and status

Describe the current spheres and range of use of the language, especially for:

· spoken communication

· education and the media

· religious/ceremonial contexts

Literacy

Is the language written? If so:

· in what orthography

· whether the orthography is in general use by the speech community

· whether the orthography was devised specifically for this language

· whether the community has literacy in other languages

Previous description and research

Has the language been documented before? If so, include a bibliography.

Have sound or video recordings been made, transcribed and analysed? If so, describe them briefly, with references.

2. Collaboration with the language community

Permission from the language community

· Provide a statement from or on behalf of an appropriate representative of the language community that the proposed project is acceptable.

· You should provide evidence of community awareness of and acceptance of your project. This statement should be accompanied by a description of the representative’s connection to the language community.

Participation by language community

· Describe the likely involvement of community members to the project, and how their involvement will be acknowledged. Appropriate levels and types of community involvement are important to ensure accuracy, authenticity, community acceptance, and documentation of a wide range of linguistic phenomena.

· Acknowledgement of community members’ input in research output and publication can help to raise the status of speakers and their languages, within the community and in the country or region where it is spoken.

· Include costs of supporting community involvement in your budget.

Training offered to members of the language community

Linguistic and technical skills used in language documentation may not be available within the community where your project takes place. If training of community members would benefit your project (including through increasing community interest in or identification with the project, or through strengthening ongoing language development in the community), you are encouraged to identify suitable training and to include the costs in your budget.
Plans for practical language materials
While ELDP mainly funds research and documentation, we also recognise that timely, local publication of practical language resources will increase the likelihood that documentation can play a role in supporting language maintenance. Producing practical language resources can also raise enthusiasm for project participation, and provide a context for training. The choice of materials to be published and the types of publishing will depend on the intended users, and will need to take into account the age, literacy, and availability of those participating.

Please describe your plans for producing practical materials. A budget item for this activity can be included, up to a maximum of £2,000.

Applicant’s commitments to the language community and to the public

These are:

· a promise that the language community will receive full access to the results of the project no later than the end of the research/documentation period.

· a promise to respect the sensitivities expressed by language community members.

You will need to record and document any restrictions or sensitivities relevant to any data (or any part of the data) that you collect. This is to ensure that community wishes about viewing or dissemination of data can be implemented.

You should also express these commitments directly to the language community.

Draft agreement for long-term archiving of the materials

Please provide a draft agreement with a recognised library, museum, archive or other suitable institution for long-term archiving of the materials your research produces.

You should deposit materials with an appropriate local body so that they are potentially accessible to the language community. Include any costs of doing so in your budget. You may also, if relevant, deposit materials with your home institution. Provide a short description of the archiving institution(s).

See also further below about depositing your materials, including sound and video recordings, with ELAR.

2. Language documentation

Your project should focus on documenting one or more languages to provide the fullest documentation that is achievable in the time span of your project. You should aim to collect/create audio, video, graphic and text documentation material covering use of language in a variety of social and cultural contexts.

The priorities for collecting, recording, analysing, and archiving are:

· to create a range of high quality materials to support description of a variety of language phenomena

· to enable the recovery of knowledge of the language even if all other sources are lost

· to generate resources in support of language maintenance and/or learning

For further information on language documentation (also known as documentary linguistics), see Himmelmann (1998), Woodbury (2003), and the HRELP website (http://www.hrelp.org).

Projects should create materials in several types of media:

· audio
· video

· images

· written (e.g. transcription, description/analysis)

· metadata (structured data about materials, typically in written form)

Together, these will form the language documentation and should contain a range of linguistic materials, such as:

· spoken language in a variety of styles and contexts, recorded (in audio and/or video), with transcriptions, translations and annotations

· written texts in a variety of styles, with transcriptions, translations and annotations

· relevant sociological and cultural information

· dictionary

· thesaurus

· pedagogical materials

· grammar

You should collect, and appropriately record, metadata for all of the collected materials (see also below).

At least 10% of collected data should be transcribed, translated, and annotated in detail.

A dictionary should be bilingual (or trilingual) with appropriate choice of target language(s). You should give the motivation for choice of target language(s), describing how the target language can support future access to the language for both community members and researchers.

You should estimate how many entries you expect the dictionary to contain (we appreciate that in the case of many endangered languages the number may be significantly less than 5,000). Mosel (2002) is a good source of advice on compiling dictionaries for endangered languages.

The grammar may include descriptions of the phonetics, phonology, morphology, syntax, and discourse. Information on orthography may also be relevant, especially for shaping future literacy programs and materials development. Choice of the balance will depend to a large extent on the amount and quality of prior documentation available for the language.

Your methods and terminology should be aimed at making knowledge about the language accessible to a wide audience: not only academics, but also community members, as well as learners and teachers. Hence, although the materials you prepare may be of interest for later theoretical analysis, for your documentation project you should avoid expressing the language data in terms of any particular linguistic theory.

3. Technical issues

The basic requirements of a proposal are:

· transcription and other data format issues: indicate your plans regarding transcription methods, orthographies, and other encoding issues. If non-roman (or non-ASCII) characters will be used in transcription, glossing or translation, please describe the methods, systems, and technologies you intend to use.

· choice of equipment: indicate what equipment and software you intend to use (including what you may already have, and what you intend to purchase through ELDP funding), with a brief explanation of your choice.

Types of media and their properties

Each type of media – audio, video, text, and metadata – has its own strengths and weaknesses for language documentation, and so a good documentation will consist of a combination of materials in different media.

Video material can be authentic, engaging, and multi-dimensional in content. Video is often of particular interest to endangered language communities, and can be produced independently within communities without assistance from researchers. On the negative side, video is more difficult to create, and may cause problems for researchers or people appearing in the video. Video is also harder to process, transfer, store and preserve. It is difficult to locate and access video unless it is accompanied by time-aligned annotation.

Compared to video, audio materials may contain less information, but the relative simplicity and familiarity of audio recording can result in a better linguistic record. Digital audio files are easy to work with, and there is a range of common and easy-to-use software for editing and presenting sound.

Text, traditionally the main method of presenting linguistic material, is compact, stable, and easy to store, access, index, and reuse. Representing language use as text always involves some kind of abstraction and analysis, which may provide new resources and generalisations, while at the same time losing information that was in the original event or recording. Therefore, text resources that retain their connections to an original recording (preferably a connection that can be followed via a link or other explicit reference such as a time offset) provide much stronger forms of language documentation.

Metadata is “data about data” – structured information describing characteristics of events, participants, recordings and other data files. Metadata is important for effective archiving and discovery of materials. Although usually in the form of text, metadata can be considered an independent type of media because it is obtained and used entirely differently from all other types of media. Typically, metadata is collected and stored according to some formal specifications. Several types of metadata can be distinguished:

· cataloguing (title, speakers, collectors, time and place of recording, language name etc)

· descriptive (about content, relationship to other resources etc)

· structural (what structural devices and patterns exist in the document)

· technical (performance and preservation information, description of formats etc)

· administrative (work log, responsibilities, access statements etc)

Which of these types of metadata you collect and store depends on the provenance and type of materials described, the usage and audience that the materials are likely to have, and the formal specification you adopt. 

There are several tools for creating, editing, depositing and searching metadata. For web resources, see 

· ELAR’s Online Resources For Endangered Languages at http://www.hrelp.org/languages/resources/orel/  

and the following sites:

· http://emeld.org/

· http://www.language-archives.org/

· http://www.linguistlist.org/tools/index.html

· http://www.sil.org/linguistics/computing.html
Data formats

You will need to choose formats for your data. Choosing the best data formats can be complex, and formats can change as technologies and conventions evolve.

It is important to distinguish at least the following:

· character encoding: how characters are represented, e.g. Windows/ANSI, Unicode, Big5, Latin 5 (ISO 8859-9)
· data encoding: how meaningful structures in the data are marked (using, for example, XML, Shoebox, MS Word tables, spreadsheet columns and labels etc)

· file encoding: how all the data is packaged into a file (e.g. plain-text, MSWord, PDF)

· physical storage medium: the physical form used to store the file (e.g. CD, minidisk, hard disk etc)

In some cases, there will be standard or conventional choices. For character encoding, for example, many texts using “Simplified Chinese” characters have GB encoding, although Unicode (ISO 10646) is a preferable and increasingly-used option.

Some linguists use databases, or SIL’s Shoebox which marks data structures using “field markers” at the beginning of lines. XML, however, offers the ability to encode more complex and explicit structures, and is a more robust archiving format.

For file encoding, it is generally best to use open, non-proprietary, formats. Proprietary formats, such as those produced by MS-Word or FileMaker Pro, can be changed or superseded by their publishers, or may be commercial secrets, so they make poor choices for archiving.

However, making the best choices may not always be easy. Proprietary software tools can be familiar or efficient tools for working with data, so they might be used to prepare data which is then exported to more standard or archivable formats; this needs careful planning. Some formats, such as PDF (“Portable Document Format”, created by Adobe Systems), are proprietary but open, and can be created and read by many software products, thus making them an acceptable format in some circumstances.

For further information, see Bird and Simons (2003) and the following websites:

· http://www.hrelp.org/languages/resources/orel/ 
· http://www.unicode.org/

· http://www.cs.tut.fi/~jkorpela/chars/index.html 

· http://www.mpi.nl/tools

· http://www.ldc.upenn.edu/annotation/

Sound and video formats

Real-time media (audio and video) is the area where there is the most rapid technological change, the most difficulty in making the best choices, and the most uncertainty about long-term preservation. 

For sound, use uncompressed data at CD or better quality and encoded as WAV or CD-Audio (CD quality is 44.1KHz, 16 bit, stereo; emerging audio archiving standards favour 48KHz, 24bit). Most documenters are now using solid state audio recorders (such as the Marantz PMD 660) which record directly into such formats. While minidisc (MD) recording is convenient, and can provide adequate sound quality for language documentation if properly managed, minidisc machines may use a proprietary compressed format (“ATRAC”) which must be converted to an open format.

For video, currently MPEG2 format is recommended, although this might be superseded by MPEG4 in the future. These formats involve “lossy” compression: using them causes some of the information to be permanently lost. Although formats with lossy compression are not ideal for archiving, it is currently impossible to archive uncompressed digital video due to its large file sizes.

Recording equipment and storage media

Each kind of recording equipment has its strengths and weaknesses of usability, convenience, accuracy, expense, power requirements, and recording media and format. To choose equipment, use your experience and training as well as consult colleagues and reviews.

You should distinguish between recording equipment, the carrier it uses to store data, and the format properties of that data. For example, although a Marantz PMD 660 can be used to make solid state recordings in archive-ready format (WAV), its Compact Flash memory cards may not be suitable for long-term storage, so the data should be copied to hard disk and other backup as soon as possible. For minidisc, not only are the physical media not suitable for long-term preservation, but also the audio data may need to be converted to an open format. 

At the time of writing, recording equipment is changing rapidly: DAT recorders, formerly the standard device for high quality field recording, are now completely defunct. In their place, new solid state recorders with high quality microphones (such as the Sony PCM-D1), and compact mid-quality recorders with inbuilt hard disks are appearing. The Marantz PMD 660 is currently the most popular audio recorder amongst language documenters. While Hi-MD minidisc recorders can now record uncompressed WAV sound data, the decreasing prices and greater convenience of solid state recorders have made the latter more attractive. 

4. Archiving

As a condition of your ELDP funding, you must create language documentation materials suitable for archiving and deposit them with ELAR. The usable materials you create during your project should be archived with ELAR. You do not need to archive everything you produced during the project; for example, raw notes, unedited video or audio, or large numbers of similar photographs need not be deposited.

Archiving is for the benefit of the language community and other researchers or interested people in the future. It involves preparing materials so that they are as informative and explicit as possible, encoding them in the best ways to ensure long-term accessibility, and then storing them safely. 

In addition to archiving with ELAR, you should identify an institution such as a library, archive, educational institution, or community centre that is accessible to members of the language community, and make arrangements for materials to be deposited with that institution.

ELAR is a digital archive; all its materials are stored electronically. This enables us to hold all forms of media and in addition to provide integration and navigation amongst them. The extent to which the materials can be searched and navigated depends largely on how you prepare the data and metadata. Preparing materials involves much more than handing over data files. We encourage you to produce rich, structured documentations that match the capabilities of the digital medium. Important layers of linguistic representation can be added in order to structure and label data, and to make links between various items. It is recommended to make as much linkage as possible across the data: for example, between transcriptions and audio/video (e.g. as time-aligned annotation, showing the relationship between the text and the time offset in the corresponding audio/video); between analysed text and lexical /grammatical resources; or between text material and images.

All archive deposits must be accompanied by metadata describing the sources and other characteristics of recordings and data files.

Support for digital archiving

Preparation of material for digital archiving may be new to some researchers. Successful applicants for IGS, IPF and MDP grants will be offered SOAS-based training in language documentation, including digital data management. During your research, you should discuss with ELAR about your data and archiving. Where possible, ELAR will offer advice and assistance in regard to data management.

Archiving and protocol 

Your documentation metadata should fully describe any sensitivities or restrictions that apply to materials. ELAR will observe these. While you as the researcher may reserve access to some materials for research purposes for a certain period of time during and after your research, materials should remain accessible to those who provided the data and other language community members except under extraordinary circumstances.

5. ELAR and the World Wide Web

ELAR will publish a catalogue of materials on the World Wide Web (WWW). This catalogue will inform the public about the existence of all deposited materials. Where possible, materials will also be made available, subject to the conditions and restrictions attached to materials (or parts of materials). If you provide information about restrictions and sensitivities (e.g. in the ELAR Deposit Form, Part C “Access Protocol”), they will be respected.

In addition, you, your host institution, or community-local archive institution can publish ELDP-funded materials on the WWW, under these conditions:

· observe any expressed community wishes in relation to WWW publishing

· provide acknowledgement of HRELP funding and include a link to the HRELP website (http://www.hrelp.org). Contact us directly at eldp@soas.ac.uk for advice about using the HRELP logo
· you may not publish materials created under ELDP funding unless they have also been deposited with ELAR, except where publishing is directly controlled by a language community organisation
Since ELAR will provide WWW access to materials where possible, you should not include funding in your budget for WWW publishing. However, ELAR may be able to assist you in creating or converting materials ready for WWW publication.

Some information from the ELAR catalogue may also be made available to other trusted language archives for WWW publication.

Note that dissemination of materials via the World Wide Web is quite different from archiving:

· archived collections are typically more comprehensive than would normally be published on the Web

· archives may contain materials that are not currently publishable due to sensitivities but may be important for future revitalisation of the language, or research of various kinds

· typically, web-based materials have no guarantee of preservation

6. Intellectual property, ownership and financial issues

In general, intellectual property (IP) rights and sensitivities are not valid reasons for not archiving materials. You should carefully collect descriptions of IP rights, sensitivities and other conditions as part of your research and archive these together with the materials. ELAR will respect expressed IP rights and conditions of access, and you should satisfy yourself that other archives that receive your materials will do the same.

Please discuss and negotiate with all relevant parties early in your project the ownership of intellectual property (IP) arising from ELDP funded activities. Record the results of discussion, and, where relevant, the IP status of each item resulting from the research. If you do not formulate IP ownership, we will assume that it rests with the information provider where identifiable, or otherwise with the host/lead institution.

You should also discuss and negotiate the distribution of any royalty/income generated as a result of publishing ELDP funded materials. The formulation may be different from the formulation of IP ownership. If you do not formulate royalty/income distribution, we will assume the following: the first £10,000 is retained by the applicant and the research team; for income above £10,000, the majority is payable to the host institution, with ELDP’s funding body having the right to claim a proportion (the details will be specified in the Terms and Conditions document issued with each award). Applicants are encouraged to formulate an income distribution that includes a benefit to the language community.

7. Ethical issues

ELDP supports research of the highest standards which should at all times be aimed at the best interests of the language community and the individuals with whom you work. Research and its associated activities should not violate laws or the rights of others, and should show concern for fair treatment, acknowledgement of effort and intellectual property, and respect for privacy, local community standards, cultural and linguistic knowledge, and for a community’s relationship to their language.

Practical outcomes of ethical practice include obtaining informed consent, providing payments for language consultants, and sharing outcomes. You should document intellectual property rights and any sensitivities regarding materials, and maintain relationships with communities and archives in order to ensure dissemination policies are appropriate and up to date.

8. Useful references

Bird, Steven and Simons, Gary. 2003. Seven Dimensions of Portability for Language Documentation and Description. In Language 79, pp 557-582.
Himmelmann, Nikolaus P.  1998. Documentary and Descriptive Linguistics. Linguistics 36: pp. 161-195.

Mosel, Ulrike 2002: Dictionary making in endangered speech communities. Proceedings of the Workshop on Resources and Tools in Field Linguistics, in the 3rd International Conference on Language Resources and Evaluation (LREC3). Spain.

Woodbury, Tony 2003. Defining documentary linguistics. In Peter K. Austin (ed.), Language Documentation and Description, Volume 1, pp. 35-51. SOAS

Completing the Application Form  

Before applying you must register your details online at: http://www.hrelp.org. Please read the guidance for project planning and how to complete the form included in this pack before writing your application.

Submit the original application plus 5 complete sets to Anna Greedharee, ELDP, Room 336, School of Oriental and African Studies, Thornhaugh Street, Russell Square, London WC1H 0XG.  An electronic version (MS Work or Rich Text Format) must be emailed to eldp@soas.ac.uk.  You must complete the application in English.
All copies must arrive by 8th October 2007. Late or incomplete applications will be disregarded. You should only send the following information with the completed application form:

· a CV and publication list for the principal and each co-applicant (maximum 3 sides of A4 paper per person)

· if exceptional pro rata salary costs for the principal and/or co-applicants are sought, a justification for these costs (maximum 1 side of A4 paper per person)

· if the salary costs for researchers and/or technicians are sought, a CV and publication list (maximum 2 sides of A4 paper per person)

· if salaries are sought, a copy of the institution’s relevant pay scales

· if graduate studentships are sought, a CV (maximum 1 side of A4 paper per person)

· A letter of support from the language community where you will work is required but we will accept this at a later date if it is difficult to organise by the application deadline.  
Ensure that your referees submit their references directly to the email address above in MS Word or Rich Text Format.  References should be submitted by the deadline above. 
1. Details of principal applicant

 If we need to contact you during the application process, it will be via e-mail, so please ensure that your contact details remain up-to-date. If your details have changed since your registered please provide updated information.
Your application must have a single principal applicant and a single host institution. All correspondence will be addressed to the principal applicant. If the project is led jointly, those co-managing the project should be listed as co-applicants. 
If you are an academic employee, provide the official name of your employing institution, and the title of your current post. If the address of the institution differs from your contact address, you should provide this as well.

State how your current post is funded; for example, through the institution’s own resources, or through a government or external research grant. If your post is for a fixed period, indicate the date at which your current contract will cease.

You should attach your CV and a list of your major publications. This should not exceed 3 sides of A4 paper.

2. Host institution
2a The Host Institution
The host institution should be a university or similar research institution. The host institution will be expected to administer the grant, be responsible for its proper expenditure and submit regular and authenticated accounts.

If the project is based in more than one institution, a single host must be identified. In such cases, the host is then also responsible for the distribution of funds to partner institutions. The official name of the host institution must be provided. The address of the host institution is only required if it differs from the employing institution detailed above.
2b Your link with the host institution

If you are not an employee of the host institution, you must state what your proposed affiliation to the institution will be. This affiliation must have been approved by the host institution prior to submitting the application.

3. Project
3a Details of grant requested

Provide a brief title for your project.

State the full amount sought rounded to the nearest pound sterling (£). Your application must be costed in pounds sterling (£) throughout.

3b Project Duration

Confirm the proposed duration of the project in months. You can request support for between 6 months and 36 months.  Support for a total of 48 months can be considered with adequate justification.

3c Is this a re-submission?

State whether you are re-submitting an application that was previously unsuccessful. If re-submitting, you should provide a summary of the key changes in the project description.

3d Project Summary

We will publish descriptions of the funded projects on the HRELP website. Provide a clear, 100 word description of your project suitable for the website.

3e Support from the language community
Provide a letter of support from the language communities you will be working in.  If you cannot send this by the application deadline you should forward it to us by 31st January 2008.
4 Co-applicant(s)
If your project is led jointly, provide the details of the co-applicants. Co-applicants are individuals that are co-managing the project. Team members that are not undertaking a managerial role should not be listed as co-applicants (details of their roles should be outlined in the project description section). 

A maximum of 3 co-applicants is permitted. For each co-applicant, state the title, family name, first name, official name of employing institution, and date of birth. 

For each co-applicant you should attach a CV and list of major publications.  This should not exceed 3 sides of A4 paper per person.

5 Commitment to project

Provide details of the time that you and each of the co-applicants will spend on the project. State the average number of hours per week. Express this as a percentage of your total working week.

6. Details of other funding applications
Provide brief details of any current or recent applications submitted to any funding body for similar or closely related projects. If the outcome is not yet known, state when you expect to receive it. Whilst the ELDP will not provide duplicate funding, it may provide complementary support.  If such complementary funding is sought, you should outline its nature and the extent to which successful completion of the project depends on both sources.

7. Detailed project description and criteria for assessment

Read the guidance section in this information pack before answering this question.  It gives you a detailed overview of aspects to consider when planning a documentation project and providing a description of the project proposal (maximum 3000 words).

The project description should include a description of the research methodologies, a timetable of the work, and a summary of the team structure. Indicate the roles of the all the individuals involved in the project. It should also include:

· a background to the proposed project

· its role in ongoing research/documentation

· the urgency of the project with regard to the relevant language

· the general techniques and methods to be employed

· the involvement of and collaboration with participants from the language community

· the significance of the project

· the means by which the results will be archived and disseminated

All grant holders will be asked to attend a training course in London. Costs will be met by ELDP, so do not include costs of attending this course in your budget.

The Panel take account of a variety of criteria which are outlined below. The relevance of particular criteria will obviously vary with the specific nature of the projects involved.  Applicants should therefore not assume that every proposal need contain detailed information relating to all the following categories:

7a Language context

Degree of endangerment of the languages under study

· Uniqueness of the language and the culture within which it is spoken
· Typological interest of the language and the research project

· Experience and qualifications of the researcher in the context of the particular language/s to be documented

7b Documentation methods (projects that are exclusively devoted to the compilation of grammars and/or dictionaries will not be given a high priority)

· Familiarity with the documentation theory and practice

· How the project is shaped by specific factors of the language and community (i.e. the degree to which the project is tailor-made rather than being generic)

· Type of equipment used and demonstrated expertise in using the equipment well

· Ratio of time spent in the field and annotating the corpus in relation to overall project time

· Sensitivity to issues of data structuring and handling, metadata, and archiving

· Willingness to innovate and explore possibilities and the boundaries of documentation

7c Community contexts

· Demonstrated links to communities and organisations

· Skills transfer from the researcher to students and community members

· Team-based approach with active contribution from speaker community

· Demonstrated familiarity with principles of ethical research

7d Budget

· Well-formulated budget that matches ELDP budgetary criteria (see section 10)

· Appropriate levels of expenditure for equipment and fieldwork in the overall budget context

· Appropriate levels of budget for the community context (e.g. allocating less than 1% of the budget to local community training, payments or support will not be highly rated)

7e Research Outcomes

· Rich data set documenting language use and socio-cultural practices (as opposed to only  grammar or only linguistics)

· Usefulness of project outcomes for future research and language support

· Media products as a primary output

· Outputs as a contribution to furthering understanding of language documentation and support for endangered languages
· Extent and/or quality of material to be annotated and deposited in the Archive (e.g. number of hours of recordings)

8. Ethics
ELDP supports research of the highest standards which should at all times be aimed at the best interests of the language community and the individuals with whom you work. Research and its associated activities should not violate laws or the rights of others, and should show concern for fair treatment, acknowledgement of effort and intellectual property, and respect for privacy, local community standards, cultural and linguistic knowledge, and for a community’s relationship to their language.

Practical outcomes of ethical practice include obtaining informed consent, providing payments for language consultants, and sharing outcomes. You should document intellectual property rights and any sensitivities regarding materials, and maintain relationships with communities and archives in order to ensure dissemination policies are appropriate and up to date.

Outline how you propose to handle ethical issues and whether it will be within an institutional framework of ethical guidelines.

9. Details of your referees

Provide full contact details for the two independent referees. You must ensure that these referees receive a full copy of your application in sufficient time to comment. Referees should submit their comments directly to ELDP via e-mail eldp@soas.ac.uk by the closing date for applications using the separate reference form.
Referees should not be from the same department as each other or from the same institution as the applicant or co-applicants.  They should be in no way connected to your project.
10. Budget
Throughout the application you must cost the budget in pounds sterling (£).  You must ensure all figures are calculated accurately, that appropriate exchange rates are used and, where relevant, include reasonable inflation estimates.
10a General Information

Provide details of the exchange rate used where you have converted the costs into pound sterling (£) from another currency.

Grants awarded will be cash-limited and not subject to further supplementation. You are permitted to include a reasonable estimate for annual inflation salary increases. The annual percentage increases should be listed. Inflation estimates for non-salary items are ineligible and should not be included.

Please indicate the proposed start and end date of the project. The earliest possible start date is April 2008 and all projects will be required to commence within 12 months of a grant offer.

10b Budget Summary

The figures that you provide should correspond to the ELDP year that runs from 1st December to 30th November. In this table you should summarise the total figures for each sub section of the budget.

There are four possible types of salary costs which may be sought and for which you may include estimates for inflation:

1. replacement teaching

2. research staff 

3. technical, clerical and other staff

4. consultants 

In all cases, the salary levels quoted should relate to the institution’s standard pay scales or standard hourly/daily rates of pay. Where you are seeking salaries, you must attach the relevant institutional pay scales to the application. When calculating salaries, you should incorporate statutory insurances, taxes and benefits in addition to the basic salary and increments. We will not provide supplements for items omitted from the original budget.
The remaining categories are considered non-salary items and so you should not include any assumptions for future inflationary rises. Please note that you do not need to budget for the cost of attending the training course in London.

You should bring forward each of the relevant sub-totals in the following forms onto the budget summary form. Please ensure the figures entered on this table match those supplied in the subsequent tables.

10c Replacement teaching costs 
You may seek replacement teaching costs for yourself and/or those co-applicants who are in established posts and where such support is necessary to enable you to undertake extended periods of fieldwork. You need to detail and justify claims made for such support.
10d Research staff costs

In this section you should include details of all research staff whose salaries are to be funded directly (in whole or part) through this grant. It is anticipated that all research staff will have postdoctoral status by their proposed employment date.

Funding can be sought for the following types of research staff costs:

· the salaries of principal applicants who currently hold an untenured or non-established post within an institution and where a salary (full or pro rata) is required in order to enable them to commit substantial amounts of time to the proposed research

· the salaries of research assistants/fellows who will form part of the project team

In exceptional cases, the principal applicant and/or co-applicants may request funds to cover a proportion of their own direct salary costs. This is only possible if academics occupy established posts where salaries normally have to be supplemented by dual employment and, without supplementation, it would not be possible to commit enough time to the project. If seeking such costs you are required to attach a full justification. This should not exceed 1 page.

Please note that the following staff costs are not eligible:

· maternity and sickness pay

· salaries for established academic staff where research is an integral part of their existing salaried post (except where a justified exceptional case has been made).

· top-up salaries for established academic staff (including funding of non-salaried vacation periods).

If you name researcher to be funded, attach a CV (maximum 2 sides of A4 paper per person). Where an individual has not yet been identified, you should state ‘unnamed’. If your application is successful, you will need to send us a copy of the researcher’s CV once appointed.

Space has been provided to detail 5 research staff posts. If required, you can extend this section to accommodate additional staff. 

10e Technical, clerical and other staff costs

In this section you should include details of all technical, clerical or other staff that are to be funded directly (in whole or part) through this grant. If you name a technician to be funded, you should attach a CV (maximum 2 sides of A4 paper per person). Where an individual has not yet been identified, you should state ‘unnamed’. If your application is successful, you will need to send us a copy of the technician’s CV once appointed.

Whilst details of named and unnamed clerical and other staff should also be entered onto this form, you are not required to submit their CVs at the application stage. However we may contact you for the CVs if considered necessary.

Space has been provided to detail five technical, clerical and other staff posts. If required, you can extend this section to accommodate additional staff.

10f  Consultants
You may seek salaries to employ consultants (including language consultants). It is anticipated that these will be costed on an hourly/daily rate. However, if appropriate, you can cost on a full or pro rata appointment basis
10g Graduate student stipends
You may request funding for up to two graduate students who will be engaged full-time on the project as part of the team. Funding is available to cover living costs (stipend) for up to three years per student.

Graduate students’ stipends cover living costs only and are not a salary or form of employment. You can not therefore apply for funds to cover employment-based taxes.  Graduate fees are not funded and should not be requested.

10h Equipment
If your project exceeds 12 months duration, you may request funding for essential fieldwork items. Equipment other than fieldwork items will not be funded. You should list the cost of each item required per annum with a brief specification.
10i Travel and subsistence
Provide a breakdown of the fieldwork costs (for travel and subsistence). List in detail, destinations, travel cost, quantity and daily subsistence rates, duration of trip per annum per person. Show clearly how the amounts requested relate to the project.
10j Consumables
You can apply for the cost of consumables (including communications) directly associated with the project. You are not required to cost each item. Simply list the range of items covered and provide an annual figure. You should note that we will not support the following costs: overheads, direct central administration, indirect costs or renting office accommodation in the field.

10k Other costs

You may apply for a range of other costs not covered by the categories above. This includes supplementary training costs for field researchers and local consultants, workshops or colloquia and up to £2000 towards publication costs. However publication costs exceeding £2000 (excluding costs of duplicating material for electronic distribution), or projects which only involve the transfer of existing data, will not be supported.
11 Graduate Students

If you wish to include graduate students as part of the team, you can claim the living costs for a maximum of 2 students for between 1 and 3 years each. Funding will not be provided for any students in their first year of postgraduate study. At the time the ELDP funded studentship is due to commence, at least one year of postgraduate study must have been completed successfully.

The graduate student(s) must work full-time on the project in order to be funded. The stipend should be set at the normal level for the host institution. Salary costs for employment of graduate students, and student fees, are not eligible for funding.

Where you name a graduate student to be funded, you should attach a CV (maximum 1 side of A4 paper per person). Where an individual has not yet been identified, you should state ‘unnamed’. If your application is successful, you will need to send us a copy of the student’s CV once appointed.
12. Approval by the Institute and Applicant
Both you and the host institution must complete this section. In signing, the institutional representative and the applicant are confirming that if successful, the host and applicant are willing to adhere to the ELDP’s terms and conditions. Signatures are not required on the electronic version.

What happens next?
Assessment & Outcomes

[image: image2.emf]The timetable for the assessment, approval and notification of results are as follows:
	8th October 2007
	Closing Date 

	9th October 2007 – February 2008
	Application forms are distributed to the international panel.   The allocated panel members may require further information to make a full assessment therefore please let us know of any change to your contact information during this period.  If your application is unsuccessful we will notify you during this period.

	February 2008
	The international panel meets to discuss and finalise results of the application assessments.

	March/April 2008
	Results will be issued by post and email.


Receiving your grant

If you are successful we will send you an offer letter with the terms and conditions of the grant.  We will require your host institute to accept the grant and provide bank details before processing any payments.
Once we have agreed the start date we will then release the first payment once the project commences.  You will be paid in advance for the first year of the project then annually until the project is completed. We hold back 10% of the final year allocation payment pending completion of a final project report.
If you require funds prior to the start date of the project please contact the grants co-ordinator at eldp@soas.ac.uk.
Training workshop 

ELDP recognises that language documentation is a new field which involves a range of new understandings about how language materials are collected and represented. To assist grantees ELDP offers a one-week training workshop aimed at promoting good practice in language documentation. The workshop deals with the theory and practice of language documentation and will cover a range of topics and practical activities. We will fund the costs of attending the workshop so you should not include these in your budget. We normally require the principal investigator of IPF, MDP and IGS grants to attend the workshop before starting fieldwork. It may be possible for an alternative or additional team member to attend. 

See http://www.hrelp.org/events/workshops/ for a link to this year's workshop.
Reporting and Archiving

By accepting the grant and completing the project the key data and documents you will need to complete and submit are:-

· Annual and Final Reports—you need to outline your activities and progress and account for actual costs against the agreed budget. These will be sent to you in good time by the grants co-ordinator at SOAS.  
· Depositing data—a condition of the grant is that you deposit data with ELAR (see guidance section above).    Please contact David Nathan (djn@soas.ac.uk) to discuss preparing and depositing data.  You can also direct any queries to eldp@soas.ac.uk.
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